
New Mindset, 
New Culture

Greetings

Core Elements

Dear Innovators,

Congratulations on taking the courageous steps to build a culture where 
everyone can thrive. 

Great cultures are not built overnight. You have to be authentically aligned 
with your deep intention; listen to what your people truly want and need; 
help them understand how they contribute to your culture vision, and clearly 
communicate how you intend to keep your culture promise. 

To achieve this requires intentional communication and engagement with all 
members of your organization—from employees to executives. But when we 
approach this process and move through it with deep curiosity, humility, and 
courage we can undergo a real transformation. 

I hope our “New Mindset, New Culture” worksheet will guide you as you 
examine your existing culture, and begin to map out your culture vision. 

We are here to support you.

No matter where you are on this journey, 

here are three core elements that will help 

you build an innovative and inclusive culture: 

Next, it’s critical to work through the following set 
of questions. Each set will result in the clarity you’ll 
need to untangle these core elements and prepare 
for culture transformation. It’s a fact that in order to 
simplify complex problems, you need to know the 
answers to the simplest questions

InnovatorsBox’s Rethink Series Part 2: Culture Vision 

With love,
Monica H. Kang

Founder & CEO, InnovatorsBox
Author, Rethink Creativity

1. Psychological Safety:  
Articulate why you want to build a 
workplace that is psychologically safe  
for all.

2. Feedback of Trust:  
Understand that a great culture is 
built through many small moments of 
trust-building that does not happen 
overnight.

3. Growing Together: 
Envision a culture where everyone 
is appreciated and valued for their 
contributions and encouraged to grow.
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A great culture is not built overnight. We build trust through 
consistent interaction and communication that conveys the 
message that it is safe to be ourselves. To understand where you 
want to go as an organization, you must first understand where you 
are, and what you want (and don’t want) to be part of your culture:

Understanding my company today:

Understanding what I want:

Understanding what I don’t want:

How do you describe your culture as it exists today?

How do I want my culture to be more inclusive and creative?

What don’t I want to be included in my culture? 
What are your organization’s culture strengths? Weaknesses?

What can I do to make this happen?

Why am I adverse to, or afraid of, this?
How do others within your organization feel about your 
culture? Does this align with your feelings? What’s similar  
and/or different?

What should I change in order to make this happen?

What do I need to do/change to make sure this doesn’t happen?

Understanding  
My Organization’s  
Culture 
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Understanding My Surroundings

As you reflect on the questions above,Reflection | 

What’s something 
new you learned 
about yourself?

What’s something 
that surprised 
you?

What’s something you 
are becoming more 
curious about? Why? 

Who am I spending the most time with? How am I spending most of my day?
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People who come from a 
background like mine

People who come from a 
background different from mine

What I don’t do well What I do well
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